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General
This atiached procedure is based on the following assuspti mss

l. Fach depot will carry 2ut its functional activities under
mupervision of tids Headguarters.

2o Each depot cidef will huve under his jurlsdietion & supply
division and a trensportation division,

3« Portions of & requisition {abstracts to purchase; abstracts
to other depots and izsue items) will be shipped independent of sach
other and under sepsrate shipping numbers which are referenced to the
initial requisition or woucher numbear,

he Estinates of cube and weight will Le ascurate enough for
acquisition of carriers,

S5 vhen Headquarters requisitions for a field installation, a
copy of the requisition will be forwarded to the field activily which
ghall be consldered the requestor,

6, Transportation will not be concerned with items of cargo until
they are avallable (in the posseszion of the Supply Niviglon) for shipe
ment,

?raea&we

%{) imc.mda on the recuisition, itans, date recdired,

2. Stock Contrel = abgtract purchase items to rurchase Nivision,
Abatract other liems not available to & depot where thay are availsble,
notify Cargo Control of items availeble for immediste shipment and
notify recuestor of zotion teken on requisitionm,

3. Larpo Ccmtmal = notifys

8 arehouse of the lteme Yo be shiyped and the tve of
trangportation 4o beo utilised,

be Carge section of the genersl clasgification of ites to
be shipped, date items are needsd bty requester, type of carrier to
be utilized and the estirated cube and welghts

bLe &timf obtain carrier, notify warchouse and Cargo
Control of name of carrier and when and where 1t will aoccept cargoe
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5« Lare = pick and pack itenms and notdfy Curgo Control
of actugl cube, weight and muber of cases,

6. g% Control = notify warehouse of address, markings and
other indicators, ’

Ts  yarehouse = $ally ocut shipment, notify Cargo Control of
date cargo 15 released. ’

Be cy Control « notify requestor of date sargs departed,
name of €Ty Liig CArEe mumber, etc,
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